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Region 1 Behavioral Health Authority’s mission is to provide quality behavioral

health services for all residents of the Panhandle through committed system
leadership, networking, and collaboration resulting in recovery and resiliency.

LETTER FROM THE ADMI NISTRATION

Dear Colleagues,
We are pleased to present our FY2020 Annual Report that outlines the many priorities that we addressed
during this challenging past year. Region 1’s priorities remain to improve resilience, promote recovery and
support healthy communities.
The need for behavioral health services and supports has continued to grow throughout Western Nebraska. At
Region 1 Behavioral Health Authority, we are committed to ensuring that youth, families, and adults have
access to the services and supports that they need.
COVID-19 has presented challenges for everyone in our community. Forcing us to work differently and to
provide services to our consumers in a way that keeps them safe and healthy. Region 1 is pleased to be proud
participants in the Nebraska Strong program. This program provides help and assistance for those who have
been affected by COVID-19. This program will remain in effect until June of 2021 and can help those
affected by COVID-19 get connected to resources.
Region 1 continues to provide solutions to the opioid abuse problem in our state through the State-Targeted
Response. This grant provides prevention and treatment activities in our Region. Prevention has been focused
on opioid education, medication disposal, and Narcan disbursement and training. The State Opioid Response
grant has brought Medication Assisted Treatment to our community for those with an opioid addiction.
Region 1 continues to work on a planning grant for the Stepping Up initiative. This initiative focuses on
reducing the number of individuals with mental illness and co-occurring disorders in jail, increasing
connections to treatment, reducing the length of time spent in jail, and reducing recidivism.
We would like to sincerely thank the Regional Governing Board and the Region 1 Advisory Committee for
their leadership, dedication and continued support. We are grateful for the Network Providers who are
dedicated to providing quality, trauma-informed and recovery-focused services to effectively address the
behavioral health needs of many individuals in our community. We appreciate our Prevention Coalitions for
their leadership in promotion, prevention and wellness activities that improve the overall health of their
communities. We would also like to thank the Division of Behavioral Health for their continued partnership
and our many system partners who continually share their expertise and resources. And finally, we would like
to thank our dedicated and caring employees who work tirelessly to bring seamless services to the individuals
in our Region. Region 1 employees strive daily to accomplish our mission to provide quality behavioral
health services for all residents of the panhandle through committed system leadership, networking and
collaboration resulting in recovery and resiliency.
Sincerely,

WHO WE ARE

Region 1 is a political subdivision of the State of Nebraska, and has the statutory responsibility
under Neb. Rev. Sat. 71-802-71-820 for organizing and supervising comprehensive mental health
and substance abuse services in the Region 1 geographical area which includes the eleven
counties of the Panhandle of Nebraska: Banner, Box Butte, Cheyenne, Dawes, Deuel, Garden,

Kimball, Morrill, Scotts Bluff, Sheridan, and Sioux. This statute was modified in 1977 to include
substance abuse services (LB 204) and revised in 2004, under LB 1083 as the Nebraska
Behavioral Health Services Act. This Act mandates that all persons residing in Nebraska shall

have access to behavioral health services.
Region 1 is one of six (6) behavioral health authorities in Nebraska, along with the state's three
(3) Regional Centers, together they make up the state's public mental health and substance

abuse system, also known as the Nebraska Behavioral Health System (NBHS).
Region 1 is governed by a Board of County Commissioners, who are elected officials, one (1)
from each of the counties represented in the Region 1's geographic area. The Regional
Governing Board (RGB) is under contract with the Nebraska Department of Health and Human
Services System (DHHS), the designated authority for administration of mental health and
substance abuse programs for the state. Region 1 includes 11 counties, covers over 14,000

square miles, and contains 88,000 residents.
Each RGB appoints a Regional Administrator (RA) to be the chief executive officer responsible to
the RGB. The RGB also appoints an Advisory Committee for the purpose of advising the RGB
regarding the provision of coordinated and comprehensive behavioral health services within
Region 1's geographical area to best meet the needs of the general public. In Region 1, the
Behavioral Health Advisory Committee (R1BHAC) is comprised of 11-20 members including

consumers, concerned citizens, and representatives from other community systems in the
Region.

NETWORK MANAGEMENT

Region 1 Behavioral Health Authority contracted with 12 agencies, 10 prevention coalitions and

also directly provided Professional Partner Program, Emergency Community Support, Crisis
Response Team and Housing related assistance. A behavioral health disorder can influence
multiple areas of an individual’s life. Consequently, individuals experiencing a mental health or

substance use crisis need a variety of services and supports that promote resiliency and
recovery across their lifetime. Network Management activities focus on supporting and
enhancing a recovery-oriented system of care, with concentrations on trauma informed and cooccurring provisions of service.

FY 2020 Consumer Breakdown
Total admissions

2122

Consumers admitted

1250

Total discharges

1885

Consumers discharged

1244

Total encounters

3281

Consumers served

1790

WHO WE SERVE

WHO WE SERVE

WHO WE SERVE
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PREVENTION

Region 1’s Prevention Program provides services prior to the onset of a substance abuse
disorder and supports strategies that are intended to prevent the occurrence of a disorder or
reduce risk for a disorder. Prevention also strives to optimize well-being through mental health
promotion and mental illness prevention. Our goal is to coordinate a sustained, unified, nonduplicative Prevention System with diverse funding streams that produces outcomes in reducing
substance abuse and related problems.

Funding for our prevention efforts has come from four main sources. We have been the
recipients of: Substance Abuse Prevention and Treatment Block Grant from Substance Abuse
Mental Health Services Administration (SAMHSA) via the Department of Health and Human
Services (DHHS) Division of Behavioral Health Services (DBHS); Strategic Prevention
Framework Partnership for Success grant from SAMHSA via DHHS DBHS; State Opioid
Response Grant from SAMHSA via DHHS Division of Behavioral Health; and, State Targeted
Response Opioid Prevention Grant from SAMHSA via DHHS Division of Behavioral Health.
With our funding, Region 1 provides contract management to the coalitions who receive SAPT
block grant, PFS, and STR/SOR dollars. Additionally, we provide training opportunities to
increase development, capacity, diversity, sustainability and improved outcomes for coalitions
and other regional prevention efforts. In Region 1, we follow the Strategic Prevention Framework
(SPF), working with all 11 local coalitions to explore assessment, capacity, planning,
implementation, and evaluation, all with an eye on sustainability while being culturally informed
and sensitive. We also provide technical assistance and coordination to coalitions and other
prevention efforts as well as participate in coordination and collaboration of statewide
prevention activities and initiatives and related systems.

Since 2005, the Panhandle has significantly narrowed the gap between Panhandle rates and the
state rates in some areas. However, we still remain higher than state rates, and some numbers
are trending upwards, providing opportunities for concentrated prevention efforts.
Our most recent data (2018) tells us that trends are moving in the right direction for 30-day
binge drinking and cigarette usage. Additionally, the numbers are in sharp decline for the use
and abuse of prescription drugs. Unfortunately, vaping is on the rise throughout the Panhandle,
but Prevention Coalitions have already begun educational campaigns to educate the area youth.

PREVENTION

Our 11 Panhandle Coalitions are: Panhandle Prevention Coalition (Regional Coalition), Banner
County Prevention Coalition, Box Butte County Family Focus Coalition, Kids Plus, Inc.
(Cheyenne County), Dawes/Sioux Community Prevention Team, Deuel County Prevention Team,
Garden County Coalition, Kimball County Prevention Team, Monument Prevention Coalition
(Scotts Bluff County), Morrill County Coalition, and Sheridan Community Prevention Team.
Our PFS grant supports the counties of Box Butte, Dawes, Scotts Bluff, Sheridan, and Sioux,
which will begin its third year. These coalitions are working towards prevention efforts focused
on eliminating alcohol and marijuana usage for 9-20 year olds in the Panhandle. We also work
closely with Tobacco Free in the Panhandle. We completed the final year of the State Targeted
Response to the Opioid epidemic, and “Everyday is drug take back day in the Panhandle” sums
up their efforts nicely as every county has a take back box. Additionally, we have begun year 3 of
the State Opioid Response, which covers prevention through panhandle wide education efforts,
as well as offering Medicated Assisted Treatment (MAT) in Scotts Bluff County.

DISASTER COORDINATIO N
It was a busy year for Disaster Coordination. 57 people were trained in Psychological First Aid,
and 10 new trainers were trained. 91 persons were trained in Question Persuade Refer (QPR),
and the Region has 11 approved trainers. Region 1 also has 43 non-licensed behavioral health
volunteers,
Region 1 continues to show strong coordination, consultation, collaboration and shared
responsibility between individuals, agencies and the community. Region 1 continues be active
with local agencies, including but not limited to EMS departments, hospitals and local health
agencies. Being a part of tabletops and active in recurring meetings with these groups has
enabled Region 1 to become an integrated part in all the behavioral health plans throughout the
western Nebraska service area.
Region 1 Behavioral Health Authority has been committed to providing a safe and healthy
workplace for all our workers and consumers. To ensure that, we developed a COVID-19
Preparedness Plan in response to the COVID-19 pandemic. All Region 1 staff are responsible

for implementing, and complying with the COVID-19 Preparedness Plan. Our goal was and
continues to be to mitigate the potential for transmission of COVID-19 in our workplaces and
communities, which requires full cooperation among our workers, management and consumers.

Only through this cooperative effort have we been able to establish and maintain the safety and
health of our workplaces during this pandemic.
Our COVID-19 Preparedness Plan follows Centers for Disease Control and Prevention (CDC),

Nebraska Department of Health guidelines, Panhandle Public Health District, and Scotts Bluff
County Health Department standards
Region 1 has attended many virtual meetings during the Covid-19 pandemic to ensure Region 1

is actively participating with planning and providing resources on behavioral health services
within the panhandle of Nebraska. Virtual meetings include, but are not limited to, Panhandle

DISASTER COORDINATIO N

Public Health District, Division of Behavioral Health, PRMRS, Region 1 Providers are a few of the
organization Region 1 has worked with closely during this pandemic. Region 1’s Disaster
Coordination and Human Resources departments have also participated in state wide planning

with the other Regions of the state of Nebraska.
On July 17, 2019, a major irrigation tunnel built in 1917 that carries irrigation water across more
than 100 miles from Wyoming to Nebraska collapsed. The tunnel is approximately 14 feet in

diameter, 2,200 feet long and approximately 200 feet below ground. Governor Ricketts Issued a
Disaster Declaration on July 25, 2019. This collapse stopped irrigation water flow to
approximately 107,000 acres in Wyoming and Nebraska at a critical time in the growing season.

The Gering-Ft. Laramie Irrigation district hosted a public meeting on Monday August 12 at 10
am at the Panhandle Research & Extension Center to update farmers and landowners on the
repair of the collapsed tunnel disrupting irrigation water. The potential message and impact of

this meeting had an impact on individuals and families. It was requested that Region 1 BHA
provide resources or communications to individuals that attended the public meeting. Region 1
personnel provide Disaster pamphlets, crisis cards, Nebraska Strong pamphlets and suicide
prevention materials.
Panhandle Research & Extension Center hosted a public meeting on Tuesday, October 8, 2019
from 10 am to 12 pm. The public meeting was held for business owners, with an emphasis on
the banking industry. The message and impact of this meeting was to assist business partners
understanding the mental stress to farmers and ranchers due to the tunnel collapse and to
provide training/information on symptoms of mental health distress. Region 1 BHA provide
resources or communications to individuals that attended the meeting. Region 1 personnel
provide Disaster pamphlets, crisis cards, Nebraska Strong pamphlets and suicide prevention
materials.

YOUTH COORDINATION
Coordinating services and supports for children, youth and families
affected by behavioral health challenges
Region 1 Youth System works collaboratively with numerous agencies, organizations and
community partners to provide coordinated care for youth and families affected by behavioral
health challenges and to ensure that families have a voice, ownership, and access to a
comprehensive, individualized support plan.
Our Goal is to coordinate a sustained, unified, non-duplicative Youth System with diverse
funding streams that produce outcomes in reducing out-of-home placement, out-of-state
placement and the need for higher levels of care.
Our Initiatives

Professional Partner Program (PPP) utilizes a high fidelity Wraparound approach to coordinate
services and supports for families who have children/adolescents with a serious emotional
disturbance and to ensure that families have a voice, ownership, and access to a
comprehensive, individualized support plan. PPP has adapted Cluster-based Planning and
will be implementing a Cluster-based Planning Levels of Care System in FY21. There are
eight full-time Professional Partner Staff based in Scottsbluff, Oshkosh, and Chadron. In
FY20 PPP served 115 youth. Out of those 115 youth, 44 were Female and 71 were male. The
average age served was 12.9 with an average length of stay being 12.5 months. There was a
17.4% average drop in indicators of recidivism. Counties served: Box Butte, Cheyenne,
Dawes, Deuel, Garden, Kimball, Morrill, Scotts Bluff, and Sheridan.
Justice Wraparound PPP is modeled after PPP and provides wraparound supports to youth on
probation and their families. Justice Wraparound served 2 youth (0 female, 2 male) in
FY20.

· Youth Transition Services (YTS) works with transition age youth (16-18) to: 1) Engage young
people through relationship development, person-centered planning, and a focus on their
futures. 2) Tailor services and supports to be accessible, coordinated, appealing, nonstigmatizing, trauma-informed, and developmentally-appropriate -- and building on
strengths to enable the young people to pursue their goals across relevant transition
domains. 3) Acknowledge and develop personal choice and social responsibility with
young people. 4) Ensure a safety-net of support by involving a young person’s parents,

YOUTH COORDINATION

family members, and other informal and formal key players. 5) Enhance young persons’
competencies to assist them in achieving greater self-sufficiency and confidence. 6)
Maintain an outcome focus in the TIP system at the young person, program, and
community levels. 7) Involve young people, parents, and other community partners in the
TIP system at the practice, program, and community levels. Cirrus House and Chadron
Community Hospital, dba Western Community Health Resources, provide YTS. YTS
served 50 youth (27 females, 23 males) in FY20.They served youth in Scotts Bluff, Box
Butte, Cheyenne, Dawes, and Sheridan Counties.

Nebraska System of Care (SOC) Grant is a statewide grant that allows Region 1 to offer a
more diverse array of services to meet multiple and complex needs of youth and
adolescents with behavioral health challenges and the challenges of their families.
These services included: Mobile Youth Crisis Response, Therapeutic Consultation,
Transition to Independence Process, Families and Schools Together, Integrated Care,
and Intensive Outpatient Program.
Youth Mental Health First Aid (YMHFA) Youth Mental Health First Aid is designed to teach
parents, family members, caregivers, teachers, school staff, peers, neighbors, health and
human services workers, and other caring citizens how to help an adolescent (age 12-18)
who is experiencing a mental health or addictions challenge or is in crisis. In FY20 8
Professional Partners and 1 Supervisor were trained in YMHFA.

PPP Youth Served
7

Box Butte

11

Cheyenne

8

Dawes

3

Deuel

8

Garden

4

Kimball

1

Morrill

66

Scotts Bluff

6

Sheridan

1

Sioux

HOUS ING COORDINATION

Each of the six (6) Behavioral Health Regions in the State have a Supported Housing Program.

Housing and Rental Transition Program or HART is the Region’s housing program. The program
is designed to help consumers that have a severe and persistent mental illness or substance
dependency issues and are indigent or have extremely low incomes find and maintain safe,

secure, and affordable housing. The program also serves two priority populations. People who
were recently released from an inpatient Mental Health board commitment are Priority 1. Folks
that are at risk of inpatient commitment in part due to their homeless situation are considered
Priority 2. In Region 1, the majority of consumers served in the Supported Housing Program are
Priority 2.
The HART program mirrors the section 8 programs that are offered in the 11 counties of the
Region. The program is designed to allow for easy transition to other programs such as section
8 or Public Housing. HART allows consumers to be safely housed while they work on stability in
other areas such as their mental health or substance abuse treatment and securing
employment. Consumers that are receiving rental assistance through the HART program are

required to have a Community Support or Emergency Community Support Worker to help them
with case management. This allows them to have a person work with them to help manage their
other needs that may prevent them from remaining housed. Case Management is an important

part of the Supported Housing model as consumers do not have to manage the processes on
their own.

HOUS ING COORDINATION

CONSUMER SPECIALIST
Each of the six (6) Behavioral health authorities in the state have a Consumer Specialist to
ensure the involvement and advocacy of consumers is a priority. The Consumer Specialist is
tasked with encouraging consumers to advocate for themselves and take an active role in their
treatment and services they receive.
The Consumer Specialist also represents their Region on the Office of Consumer Affairs People’s
Council to advocate for the consumers in their Regions as well as take information back to the
consumers. This responsibility also allows the Consumer Specialist to support the Peer
Specialist workforce. The work that is done by the council includes developing definitions and
trainings for the Peer Specialist workforce, reviewing and advocating for change in policies and
services, and also presents information to the Governor regarding the needs of the consumers.
In Fiscal year 20, the Consumer Specialist for Region 1 continued focus on developing a
Consumer Advisory Committee that will offer consumers of Behavioral health services the
opportunity to have a voice and help drive some of the work the Region will be doing. The
committee will be responsible for planning events during Mental Health Awareness month as
well as helping to reduce the stigma of MH and SA in our area. Another area of focus was
offering WRAP classes on a regular basis to get this valuable tool in the hands of those that may
benefit the most from it. . WRAP stands for Wellness Recovery Action Plan and is a wellness
tool that anyone can use to get well and stay well with following the plan. Any consumer no
matter their level of illness can use this recovery tool. Because of the versatility of the tool and
the results it brings, WRAP is listed in the National Registry of Evidence-based Programs and
Practices.

Being more consumer focused is always the goal of Region I Behavioral Health Authority. The
consumer Specialist helps move that goal forward.
The Consumer Specialist plays a role in finding and promoting training opportunities for the Peer
workforce as well as the consumers in the Region. This is done with webinars and other training
that is either free or very low cost. By providing the Peer workforce with needed resources, we
ensure they have the tools needed to be successful.
In fiscal year 21, growing the Consumer Advisory Committee will continue to be a priority. There
will also be continued work to support the current Peer workforce and evaluate opportunities for
growth. Consumer voice and choice is essential to ensuring the system is manageable and
consumer focused.

EMERGENCY SYSTEM COO RDINATION

Emergency System Coordination Emergency System Coordination is designed to meet the needs
of an individual experiencing a behavioral health crisis. Crisis services are an important part of

a comprehensive system, providing a range of crisis services. Emergency system coordination
efforts are focused on coordinating with law enforcement, hospitals, behavioral health
professionals, Mental Health Boards, county attorneys, and other stakeholders to provide a
crisis system. Emergency Protective Custody (EPC) is a legal term and is often the entryway to
the emergency system for persons experiencing a behavioral health crisis. A mental health
professional will evaluate the person within 36 hours of admission. Discharge planning includes
referrals to voluntary outpatient behavioral health providers, an outpatient commitment to
behavioral health services in the community, or inpatient commitment to an acute inpatient
setting in a community hospital or the Lincoln Regional Center. By the utilization of crisis
response teams 20% of consumers seen by crisis response were diverted from an EPC.

EMERGENCY SYSTEM COO RDINATION

*75% of EPC’s were dropped in FY19.
81% of EPC’s were dropped in FY20

FISCAL

Fiscal Year 2019-2020 Source of Funds
SERVICES
1. Residential

STATE

FEDERAL

COUNTY

TOTAL

$440,390

$156,481

$0

$596,870

$1,329,924

$354,130

$0

$1,684,053

3. Emergency

$389,081

$2,574

$0

$391,655

4. Inpatient

$278,909

$0

$5,357

$284,267

-$424

$88,009

$0

$87,585

5. Region Coordination

$364,914

$0

$0

$364,914

7. Region Administration

$357,809

$0

$372,022

$729,831

8. Region wide Initiatives

$0

$0

$0

$0

$687,656

$160,007

$0

$847,663

$4,379

$798,194

$0

$802,573

$3,852,637

$1,559,394

$377,379

$5,789,411

2. Non-residential

4. Prevention

9. Children's Services
10. Discretionary Grants
REGION 1 GRAND TOTAL

FISCAL

REGION 1 PROVIDERS

Provider

Contact Information

Services Provided

Box Butte General Hospital

2101 Box Butte Ave.
Alliance, NE 69361
308-762-6660

Emergency Psych Observation
Crisis Response

CAPWN

3310 10th St.
Gering, NE 69341
308-635-3089

Medication Management
Youth Mental Health Outpatient
Adult Mental Health Outpatient
Youth Substance Use Outpatient
Adult Substance Use Outpatient
Substance Use IOP
24 Hr. Crisis Line Mental Health

Scottsbluff Cirrus House

1509 1st Ave.
Scottsbluff, NE 69361
308-635-1488

Community Support Mental
Health
Community Support Substance
Use
Y/A Mental Health Outpatient
Y/A Substance Use Outpatient
Day Support
Day Rehab
Supported Employment
PATH
Youth Transition Services

Kimball Cirrus House

414 West 2nd St.
Kimball, NE 69145
308-635-1488

Youth Mental Health Outpatient
Adult Mental Health Outpatient

REGION 1 PROVIDERS

Provider

Contact Information

Services Provided

CrossRoads Resources, LLC

127 W. 2nd St. Suites 202-203
Chadron, NE 69337
308-747-5120

Y/A Mental Health Outpatient

Human Services, Inc.

419 West 25th St.
Alliance, NE 69361
308-762-7177

Intensive Outpatient Substance Use
Short Term Residential Substance
Use
Outpatient Substance Use
24 Hour Crisis Phone
Crisis Assessment Substance Use
Adult Substance Use Assessments
Community Support S/A

Karuna Counseling

731 Illinois St.
Sidney, NE 69162
308-249-7853

Youth Mental Health Outpatient
Adult Mental Health Outpatient
Youth Substance Use Outpatient
Adult Substance Use Outpatient
Substance Use Assessments

Independence Rising

2350 Five Rocks Road
Gering, NE 69341
308-633-7025

Peer Support

Mental Health Alliance

815 Flack Ave.
Alliance, NE 69361
308-225-6572

Medication Management
Youth Mental Health Outpatient
Adult Mental Health Outpatient

414 West 2nd St.
Kimball, NE 69145
3321 Ave. I, Suite 100
Scottsbluff, NE 69361
908 11th Ave.
Sidney, NE 69162

REGION 1 PROVIDERS

Provider

Contact Information

Services Provided

North East Panhandle Substance
Use Center (NEPSAC)

305 Foch St.
Gordon, NE 69343
308-282-1101

Short Term Residential Substance
Use
Outpatient Substance Use
Adult Substance Use Assessments

Regional West Medical Center

4021 Ave. B
Scottsbluff, NE 69361
308-630-1268

Post Commitment Services MH
Emergency Protective Custody
Adult Acute Inpatient Hospitalization
Subacute Inpatient Hospitalization

Region 1 Behavioral Health Authority 4110 Ave. D
Scottsbluff, NE 69361
308-635-3173
PO Box 402
Oshkosh, NE 69154

Crisis Response
Emergency Community Support
Professional Partner Program
HART
Prevention

941 8th Ave.
Sidney, NE 69162
127 W. 2nd St., Suite 107
Chadron, NE 69337

Western Community Health
Resources

300 Shelton St.
Chadron, NE 69337
308-432-2747

Community Support Mental Health
Youth Transition Services
Peer Support
Emergency Community Support

